
Learning Through Colleague Visits-
Steps to Success:
1.  Literacy Facilitator/Consultant
2.  Literacy Team training
3.  Select host teachers
4. Decide on a focus for the visits
5.  Prepare guides for the visits
6.  Schedule visits
7.  Sign-up
8.  Reminders
9.  Visit, Observe; take notes
10. Discuss/Share; Remember focus of
the lesson
Each school’s needs are different.  Choose
a focus that suits the needs of YOUR
school or grade level.
Good luck!


