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What Teachers Need From Me:What Teachers Need From Me:

• My graceMy grace

• My listening• My listening

M t f h t th k d• My respect for what they know and my 
deliberate attempt to link to it

• My continued learning



What I Need:What I Need:

• A strong relationship with my principalA strong relationship with my principal

A f ll h t ll b t d• A fellow coach to collaborate and process 
with

• Ongoing professional developmentg g p p



In the beginning (s)In the beginning (s)…
Starting from anywhereStarting from anywhere

and moving towardand moving toward 

common understandings 
lcommon language 

common visioncommon vision



Who are we?
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wallwall

Non-
negotiable

Pickett 

fence

Negotiable

fence



Core beliefs in readingCore beliefs in reading
PRIMARY
• Children learn to read by 

reading

INTERMEDIATE

• Reading and writing arereading.
• Children learn to write by 

writing.
• A variety of rich Children’s 

Literature in the classroom is

Reading and writing are 
connected.

• A response to reading is 
important to comprehending. 
(written or oral)Literature in the classroom is 

important.
• Authentic engagement is key 

to learning.
We need to teach in children’s

(written or oral)
• It is important to meet students 

at their instructional level. 
(ZPD)

• We need to teach in children’s 
individual zones of 
development.(ZPD)

• Conversation/talk is important 
to making meaningto making meaning.

• There is an emotional element 
necessary for children to 
learn at their potential. (They 
must feel safe.)must feel safe.) 



P V Common Threads in ReadingP.V. Common Threads in Reading

All teachers at P.V. share these beliefs about how reading g
instruction will impact student learning at high levels:

• Students learn to read by reading and reading is• Students learn to read by reading and reading is 
connected to writing.

• Student response to reading (written or oral) is important 
t h di C ti ith t d t b tto comprehending. Conversation with students about 
reading is important for making meaning.

• Students learn to read best when taught within their ZPD
• Students learn to read and write best when they feel 

emotionally safe.



So what--So what

Our common threads +Our common threads +
District curriculum expectations…

What will it   LOOK  like
SOUND  like
FEEL likeFEEL  like





From a Visual Model toFrom a Visual Model to

• Written DocumentWritten Document

• Staff Development

• K-5 Continuums


