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that the resources do get spent in a way that we have a | ot of con-
fidence will end up in results.

Second, the way the noney is then subgranted out to school dis-
tricts and the accountability provisions that have to be part of any
State plan, the goal there is also to nake sure that there is a way
to follow the inplenentation. In other words, we do not just give
the noney to a State, and the States to the districts and then to
hope good things happen. Part of the conprehensive plan is to fol-

| ow the inplementation ongoing and al so to have assessnents to

make sure we know whether or not success is taking place. It is
very targeted, very targeted to the nost needy students and the
nmost chal | enged situations.

And then, of course, as | nentioned in ny testinmony, a |ot of

money is reserved for State activity so that you have got profes-
sional devel opnent, instruction at the local |evel targeted and
State activity ained at transformng the way the State under-
stands its obligation with regard to reading for young peopl e.
Senator GREGG. |s this peer-review process going to base its eval -
uation on phonics?

M. HCKOK It is going to base its evaluation on the five conpo-
nents that | mentioned, and phonics is one of those conponents.
Senator GREGG Two of those are basically phonics.

M. H CKOK. Well, phonics and phoneni c awar eness, and you are
probably better to ask the experts that will come after to ne on
readi ng about the difference between those two things. But as | un-
derstand it, phonics is the ability to make the sounds that letters
are all about, and phonenmi c awareness is the ability to relate text
to sounds. Again, that is ny very nodest understanding of the dif-
ference.

But there are five conponents to reading instruction that need

to be in place. The thing to renenber, the experts told nme as well,
is that the degree to which those conponents are in place will dif-
fer with regard to the children's needs. The goal here is that every
child needs all five of these conponents, but they night need em
phasi s on various aspects of those.

So it really will have to be a conbination of scientific research
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and understandi ng the needs of the individual students as they are
getting the instruction they need.

Senat or GREGG. Thank you

The CHAI RMAN. Senator Col lins?

Senator COLLINS. M. Secretary , first, let me join nmy colleagues
in comrendi ng the Departnent for acting quickly to inplenent

this landmark | egislation. | know that represents a great deal of
work and conmitnent on your part, the SecretarY's part, and all

of the Departnent, and we thank you

In your witten testinony, you indicated that the adnministration
will not create any list of approved prograns and that you ~l| sup-
port a variety of paths, provided that they are based on scientific
research. Reading experts tell us that different techniques work
well with different children, and therefore | think it is inperative
that we give flexibility to the States and to | ocal schools, as |ong
as they are using reading prograns that have proven to be effec-
tive.
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There are concerns, anong sone States, that the Departnent

may attenpt to limt funding for certain prograns, despite their
proven effectiveness. Miine has devoted consi derabl e resources
during the past 8 years to the Readi ng Recovery program as being

an inportant part of Maine's commtnent to neeting high stand-

ards for literacy for children

Mai ne has approxi mately 350 Readi ng Recovery teachers who

are providing services to neet the needs of first-grade students,
with intensive one-on-one instruction as part of an overall approach
to reading. As | indicated in nmy opening comments, we have had

a lot of success.

Is there anything in the guidance that the Departnment has given

so far that woul d preclude funding for Readi ng Recovery prograns.
M. H CKOK. No, there is not, and | want to nake sure that that

is pretty well understood, not just by the committee, but by every-
body. | nean, the fact is we will have, if | mght say so, we do not
have a dog in this fight. Qur only goal is to make sure that what-
ever is being done at the State and local level results in students
being able to r~ad by Grade 3.

The real sad part of the story is, while we do not have a whol e

| ot of know edge about sone things in education, we know about
reading, and yet in far too nmany places, we are not successful. So
the goal here is to transformthe culture of education with regard
to readi ng.

Readi ng Recovery , as far as | know, can be a part of that trans-
formation. It has to be able to nake its case, within a State appli -
cation, the way everybody el se does, in terns of those five conpo-
nents.

The goal here is to transformthe classroomand the instruction,

but as | said just a nonent ago, it is also to recognize the individ-
ual needs of individual students. The goal would be preventative
prograns, so the need for intervention and renediation is limted,
but that does not nean that reading recovery or any other success-
ful programthat has got the science and can denonstrate it in an
application cannot be a part of this. The goal here is that end to
success.

Senator COLLINS. Thank you. | very nuch appreciate those reas-
surances.

In your testinony, you also indicated that Reading First funds

will focus on providing increased | evels of professional devel op-

file:///C)/DOCUME~1/weyrickc/LOCALS~1/Temp/~LWF0001.txt (2 of 3) [11/14/2002 4:02:26 PM]



file://IC//DOCUME~1/weyrickc/LOCAL S~1/Temp/~LWFO001.txt

ment. | think that is absolutely critical. OQher -than involved par-
ents, a well-qualified, well-trained teacher is the npbst inportant
prerequisite for a student's success.

W, in Maine, are now enbarking on the challenge of designing

a statew de professional devel opment programfor K through 3
teachers, as well as statew de professional developrment for all K
through 12 special education teachers. Have any nodel s been de-
vel oped by the Departnent to give assistance to the States in de-
vel opi ng professional training prograns for readi ng teachers and
for special education teachers?

M. H CKOK. Well, the Reading Leadership Academnies talked

about that issue, both in ternms of Reading First, Early Reading

Fi rst and professional devel opnent, and | can nmake sure that we
get to you whatever nodels or exanples that woul d be hel pful
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